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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
U.S.C., SECTIONS 793 AND 794.  THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 

NOTICE: When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi- 
nitely related government procurement operation, the U. S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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(U) Under the provisions of United Statos Army, Vietnam (USARV) 
Regulation Number 870-2, dated 19 July 1966, the following report is sub- 
mitted in two soctions. 

SECTION I 

SIGNIFICANT ORGANISATION ACTIVITIES 

1, (U) MISSION: Tho mission of tho Headquarters, 34-th General 
Support Group (AM&S) is to provide command and control of assigned and 
attached combat service support units performing the aircraft maintenance 
and supply, to include avionics and air armament, mission in Vietnam. 

2. (U) ORGANIZATION: 

a. General Order Number 6, Headquarters, United States Army. 
Pacific, dated 17 January 1966, established Hoadqimrters and Headquarters 
Company, 34th General Support Group (AM&S) under*T0E 29-102F as modified 
(see Operation Report on Lessons Learned for period ending 30 April 1966). 

F©ft or ftp 

fr 

b.    The 143d Signal Detachmsnt was assigned co the 34th Group 
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offoctive 1 July 1966 by Unitod Stetes Army, Vietnam, General Order 
Number 4243} dated 28 June 1966. This detachment was further assigned 
to the Hth Transportation Battalion effective 1 July 1966 by General 
Order Number 17, this Headquarters, dated ß July 1966. The organization 
of the 34th Group at the end of July is shown at Tab 1. The disposition 
of tho 34th Group in Vietnam is shown at Tab 2* 

c. At the beginning of this quarter, tho Group Headquarters was 
organized as shown at Tab 3* A study was conducted and the Group Headquart- 
ers was reorganized under the' directorate concept (Tab 4-), This reorg- 
anization docreased the span of control of the commander. Additionally, 
certain functions and corresponding number of personnel were transferred 
to tho Aviation Materiel Management Center (AMMC)(Tab 5). This reorg- 
anization became effective 19 June 1966. 

d. Headquarters Facilities. 

(1) Commanding Genorel, united States Army Military Assist- 
ance Command, Vietnam, directed that units and individuals occupying 
leased private property in tho Salgon/Cholon areas make provision for re- 
locating to Tan Son Nhut or elsewhere out of metropolitan Saigon/Cnolon 
aroa. This Headquarters occupied four privately owned buildings which 
were leased through Suigon Logistics Area Estate Office. The first build- 
ing (450 Truong Minn Giang) was utilized as troop billets, the second 
building (412 Truong Minh Giang) was utilized as tho Group Headquarters 
and troop billets, the third building (43K Vo Di Nguy) was utilized as a 
school (Army Aircraft Mobile Technical Assistance Program) and troop billots. 
Tho fourth building (175-177 Truong Minh Giang) was and is still being 
utilized as a BEQ for senior NCO's. 

(2) When USARV Headquarters relocated to new permanent build- 
ings at Tent City Bravo, Tan Son Nhut, tho vacated compound was programmed 
for joint ocoupancy by this hoadquarters and the 1st Aviation Brigade. 
Relocation by this headquarters commenced on 10 June 1966 and was completed 
by 1 July 1966. 

(3) During tho first month of occupancy, throe of tho four 
privately leased buildings were returned to Saigon Logistics Area Real 
Estate Office, and the troops wero relocated to Tan Son Nhut. As mossing 
facilities became available, (consolidated mess operated by Headquarters 
and Headquarters Company) COLA and RNA Allowances were withdrawn from troops» 
As the relocation progresses to the final phase, all elements of this hoad- 
quartors, to include all troops, will be located on Tan Son Nhut. The 
remaining leased building is scheduled to bo returned to Saigon Logistics 
Area Real Estate Office prior to 30 August 1966. 

(4) As a result of the move to Tan Son Nhul,, tho r.dministra- 
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tive problem of transporting the troops from billots to moss and to thoir 
work aroa was eliminated« 

• 3. (U) PERSONNH,; 

a. This Headquarters forwardod a complete listing of all units, 
both provisional and TOE, to Headquarters, USARV, ATTN: G1, on 24. May 
1V66 in an attompt to reconcile the authorized strength of this command. 
This correspondence was processed and returned to this Hoadquarters on 21 
Juno 1966 reflecting that provisionalrtypo units were not recognized as 
authorized and that personnel filling theso slots aro actually accounted 
for in other spaces of USARV units. The provisional units currently orga- 
nized and assigned to 34-th General Support Group (AM&S) aro shown at Tab 6. 

b. This command was authorizod to ostablish tho Aviation Materiel 
Managoment Contor under the provisions of General Order Numbor 1314-, 
Hoadquartors, USARV, dated 26 Fobruary 1966, and TD numbor P5 2500 04., dated 
U September 1965. Although this Hoadquartors has filled the personnel 
spaco directed in the General Ordor, the 2 officers, 2 warrant officers,, 
and 11 onlisted men which wcro to come from USA3V resources havo nover been 
filled. 

c. The authorized strength of this command is as follows» 

OFFICERS      WARRANT OFFICERS      ENLISTED MEN 

14-3 57 2902 

d. The strength posture of this Group including authorized, 
provisional and TD spaces is» 

OFFICERS       WARttAi-"-' OFFICES       ENLISTED MEM 

155 65 2979 

' e. Critical MOS shortages aro shown at Tab 7« 

4.. (C) PLANS AND OPERATIONS» 

a. During the period covered, this Group prepared and forwarded 
a number of Modifications Table of Organization and Equipment (MTOIS) to 
higher headquarters« Among those were: 

(1) MTQE 55-66F. This MTQ*i aligned one non-COSTAR battalion 
ho.dcuartors (AM&S) with the other in-country battalion hoadquarters.(AM&S). 

CONFIDENTIAL p 
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In addition, It eliminated the stock control function of the battalion* 
T! is function Is j>e-\formed by the Aviation Materiel Management Center 
(Aii>iC), This iiTOü was approved by USUi7 and is aval tin; approval at 
United States Amyt Pacific (JSAltPAC). 

(.3) MTOE 55-M7F. In order to provide the ranid response 
required in aviation lofistics, it is necessary to have a unit capable 
of porforidng the wirehousing; functions of receipt, storage and issue of 
aircr-ft pr..rts to include avionics and ■'.ir armament. Tbia 'TOE pivss 
the in-country dapot storage companies this capability, as veil as 
providing a bvdly needed intra-depot transportation capability. T is 
ivTOS lis been approved by Ueadouartera, ÜS.LKPAC. 

(3) MT0.-J 55-458E. One of the missions of the 34th Cereral 
Suvjort Croup is to provide recovery of downed Amy aircraft. At the 
present tine the .issets nit!' which to pel-form this .niaalon are not in 
V s 3.'itb Crovyi.   Tbia KTOS id 11 give the general su,--ort maintenance 
cor, -.nies the ability to perform this mission on an area basis. CH-54 
aircraft v«ere requested for tM3 mission;  however, C-A7 helicopters 
are acceptable until such time as Cr'-54'a become available. Also 
covered in this iiTOU were increases for slieet metal, airplane and 
helicopter repairmen. This .'TO'-; waa a\- roved by Feadruarters, USA-"' 
in June 196,'. 

U)   IfPOi: 55-50011 (Mi rCD). With one exception, all. helieo ter 
maintenance detac' -lonta (TH :'D) in Vietnam are in direct surort of .an 
aviation company ('ii'L/,    This one exception is the 398th Transportation 
Detachment (TU KD) which rovi^es direct support belieopter maintenance 
for a number of various headnuartors authorised rotary wiry-, aircrait. 
This MTOli readjusts LOS's id. thin the detachment so as to obtain maximum 
util_?ation of individual skills. It also providea for one U>-1D 
lelicooter to enable the detac/nent to .nove to a field location idth 
•.Teeeis .ry "arts ard su- li-s to ..rovide on site maintenance. T.is WTO* 
■.'MS at Hpadöuartorsj, USi.u -.C in July 1966. 

(5) TD Aviation Laterlel Management Center (AMMC). The 
TD, wlich has r ,t yet been approved, authorises a total of 259 personnel. 
The Ai-W is 'sharped with the responsibility of maintenance management 
of Army aircjj.ft in dW plus the profrarrdng, receipt, storare, 
accounting and issue of aircraft p-jrts to include avionic and air 
.••.moment. The TD provides for sufficient number and ty e skills to 
accomplish this mission; however, the AMC is operating with a minimum 
number of personnel and ecu! raont borrowed from many di ferent units. 
At the .'resont tiae t'e AMMC is not authorised to re; ulsition qualified 
person-el by UOS. The AMiC id.ll continue to operate 'dth a handicap 
until this sitiv.tJ.on is corrected. This TD is now at DA for approval. 
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b. The Director of Plans and Operations of this Headquarters 
has been charged with determining the maintenance requirements in support 
of the Army aviation force structure for RVN. Based on the proposed 
calendar year 1966 input of aviation units to RVN, it was determined 
that a total of eight direct support aircraft maintenance companies and 
three general support aircraft maintenance companies would be required. 
In addition, two depot supply companies, a depot maintenance facility 
(FAMF), three battalion headquarters (AM&fa) and a group headquarters would 
also be needed. Two provisional aviation electronics support companies 
were added later and i'ormed in-country. All of the programmed mainten- 
ance units have arrived in RVN, except for one direct support company 
and one general support company. These two companies were scheduled 
for arrival in August but ware slipped by this Headquarters due to the 
lack of facilities and failure of the aviation population to materialize 
as orginally planned. The general support company will arrive in-country 
about 30 beptember 1966,and the direct support company is scheduled 
to arrive in-country in July 1967» 

5. (U) TRAliilr'G; 

a. Subordinated units utilize on-the-job training (OJT), 
informal instruction from contract technicians, and Army Aircraft 
hobile Technical Assistance Program (AALTAP) as required, and as 
available for the training of their personnel. The Group has used the 
conference method to disseminate the latest up-to-date information 
on aircraft maintenance and supply to include avionics and air armament. 
These conferences are held about every six weeks and representatives 
from all aircraft maintenance battalions, operating battalions and 
higher headquarters within RVN are invited to attend. These meetings 
have been highly successful. It is the intent that the conferees will 
have similar meetings within their subordinate units. By this method, 
the correct information reaches the lowest level with a minimum of 
"go betweens". Ample time is provided for the conferees to bring up 
and discuss their own peculiar problems. 

b. In the technical end of training, the AA1ITAP provide? 
the most direct assistance to the aircraft mechanic. At present there 
are three classes in session: UE-1 airframe; CH-47 "iirframe; and the 
T-55 gas turbine engine. At the beginning of the period a T-53 gas 
turbine engine and a CV-2 airframe class were in session. The CV-2 
airframe class was discontinued in RVN. During a change over in instructors, 
the T-53 gas turbine engine class has been inoperative .for the past 
six weeks. Instructors for the T-53 qngin<? antf a second TJH-1 alrfrarne 
course should arrive and begin instruction on 8 and 15 August 1966, 
respectively. 

- 5 - 

( CONFIDENTIAL 
■ 



I CONFIDENTIAL I 
AVGS-B 15 August 1966 
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1966 

(RCSCSPOH-65) 

c, The AAMTAP School lias conpleted its move to Vtmg Tau and 
has tho facilities to accomodatc classroom instruction and billeting 
and messing of tho studonts. Previous correspondence to USARV stated 
a requirement for having two instructor teams in the Uft-1 airframoj 
CII-47 airframej T-53 gas turbine engine; and the T-55 gas turbine engine. 
The absence of those teams havo a detrimental effect in the quality of the 
maintenance performed. Liaison with units by this Headquarters attest to 
the value obtained by the students from those courses. Early arrival of 
the requested additional 'teams will have a beneficial effect in the quality 
of maintenance to bo performed in tho Republic of Vietnam. 

below: 
d. The output of tho AAMTAP during the past quarter is shown 

CLASS 
CLASS SIZE                       LENGTH 

UII-1 21                        2 Weeks 

CH-47 21                       3 Weeks 

CV-2 11                        3 Weeks 

T-55 11                        2 Weeks 

T-53 11                        2 Weeks 

TOTAL 

6.    (U) AIRCiiAFT MAINTENANCE« 

NO. STUI 3ENTS 
GRADUATED FAILED 

108 6 

82 0 

24 0 

60    , 3 

3A 3 

308~ ™ 

a. The aircraft maintenance division activities during period 
covered were highlighted by a reorganization. Prior to tho reorganization, 
the division began with a division chief with four bronchos. These four 
branches were authorized 5 officers, 3 warrant officers, and 15 enlisted 
men. The functions being performed wcro evaluated and it was found that 
numerous operational functions and statistical data processing could bo more 
effectively performed by the newly organized Aviation Materiel Management 
Center currently operated by the 58th Transportation Battalion. In conjunc- 
tion with a transfer of functions, 3 officer, 3 warrant officer, and 12 
enlisted spaces, were transferred in order-tl at the< jft: Transportation 
Battalion (AMMC) could adequately assume the work load. As a rosu.lt of the 
reorganization, the aircraft mcinteiujice division become a staff agency for 
all aircraft maintenance to includo avionics and air armament. Tho functions 
and the responsibility of tho maintenance division are shown at Tab 5. 
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b«.. Tasks accomplished during tho period that contributed signifi- 
cantly to tho aircraft maintenance program were» 

4 

(1) A corrosion control program for rehabilitation of USAIiV, 
MACV U-8F utility transport aircraft was consumated with Air Asia, Taiwan 
through Headquarters, USARYIS, Okinp'..\i. This program bogan 23 May with a 
total of 12 U-8F to bo .inducted. Attempts arc now being mado to induct U-8D 
aircraft from 509th Radio Rosearch Group for the some maintenance. Action 
is now ponding on this portion of tho contract. 

(2) Action was initiated to make the curront contract with 
Air Vietnam repair facility more responsive by requesting some basic con- 
tract changes. In addition, it was found necessary to provide assistance 
to the USARV, MACV Flight Detachment in the form of having periodic inspec- 
tion performed by Air Vietnam. This woe necessary to overcome a backlog 
of organizational maintenance duo to arrival of a large number of U-8F 
aircraft during a 3hort period of time. Successful completion of this 
project has allowed the overall availability of U-8 aircraft in the thoatro 
to improve. 

(3) Four draft regulations wore completed and forwarded to 
USAiW G4 for nocossary staffing, approval and publication. One has been 
published as of this date. Regulation titles and current status are as 
follows: 

(a) Recovery and Disposition of Crash Damaged Aircraft 
was published 27 July 1966. 

publication. 
(b) Aircraft Depot Maintenance - USARV % staffing for 

(c) Maintenance Float Aircraft - USARV G4, coordination 
by other USARV staff agencies. 

(d) Depot Stock -iircraft - Coordination being accomplished 
at G4j no final action. 

(4.) The PTC-21 Army Aircraft Status Report was formalized by 
a USARPAC regulation and implemented by 34-th Genoral Support Group into a 
workable and useful maintenance management report. Coordination with USARPAC 
allowed the report to be submitted semi-monthly instead of wookly« 1, L^,t- 
t„r cf Instruction reflecting' tho ^ropv.r vianner of r< !p.?.rtin£ us:s prepared 
for USARV and forwarded to all reporting units. 

(5) The DA Form 1352, Aircraft Inventory and Flying Time Status 
Report, consolidation has been completely mechanised with on overall result 
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of providing moro offoctivo maintenance management data to all intorostod 
agoncios in the shortest possible time frame« It was learnod that the 
original program previously designed did not provide the data soon onough. 
With the review, analysis, and implementation of another machine program, 
an improved report soon resulted. 

(6) Through the combined efforts of the 765th Maintenance Bat- 
talion, Transportation Movements Agency, and this Hoadquartors, all aircraft 
are now being off-loaded in South Vietnam. Previous operations requirod 
that largo, fixed wing aircraft such as the U-8, CV-2, and OV-1 had to be 
off-loaded in the Phillipines and flown to South Vietnam. 

(7) Throe major aircraft depot maintenance program» are in 
cxistonce. First, the depot oxchongo program which began in October 1965 
still continuos with ono hundred percent program satisfaction on U-6A, U-1A 
and 0-1 aircraft. Thu socond is tho UH-1B modernization program. Fifteen 
aircraft aro being airlifted each month from Saigon, Qui Nhon, and Cam Ranh 
Bay direct to ARADMAC and placod into a production lino IROAN program. 
The result to tho theater will bo the elimination of most of tho older UH-1B 
models without decreasing fleet,strength as aircraft density is being 
maintained with input of new production aircraft. The third pro-am consists 
of evacuation of crash damaged aircraft. Numerous problems that wero for- 
merly experienced in removing these aircraft from the theater have largoly 
boon overcome. Through spocial coordination, ono aircraft carrier was modo 
available to remove a largo backlog of this typo equipment during May 1966. 
Tho following aircraft and components were returned in this manner» 

2 U-8D U CV-2B 

1 OV-1 2 U-6 

1 0H-13 9 ÜH-1B 

17 UH-1D 7 CH-37B 

2 CH-47 

79,783 lbs of aircraft components. 

Curront emphasis on timoly returns should prevent tho theater from being 
forced to resort to a special surface lift agcui. 

(8) Through tho recent visit by personnel from United States 
Army Aviation Command (USAAVCOM), action has been takon to improvo the dis- 
tribution of urgunt action technical bulletins. A din;et line of communi- 
eation now exists bowoon the 34-^h General Support Group and USAAVCOM through 
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which all urgent technical bulletins arc furnished in sufficient quantities 
for immediate distribution. Under previous procedures operating units 
were not receiving urgent action technical bulletins in r. timely manner. 

(9) Numerous operational problems with CH-47 and UH-1 aircraft 
developed which required imm.cdia.tG action by the maintenance division. 

(a) CH-47 combining transmissions were found to have out- 
put shafts which had excessive end play. A one-time precautionary inspection 
was required, and all transmissions found defective were removed and repaired 
in Republic of Vietnam by a designated Vertol Field Service Representative. 

(b) CH-47 Engine Transmission experienced a catastrophic 
fa:lure, and the entire fleet of aircraft were grounded to check the radial 
and a ial play prior to the next flight. It was found that 30 transmissions 
wer^ required to fill the requirements after the inspection. 

(c) All UH-1B/UH-1D (Less 1965 Models) Vera required to 
undergo a tail rotor bearing inspection. 866 aircraft in the fleet were 
affected and normal availability rates vi.,rc low^r during 1st two weeks in 
June. However, expedited action by maintenance units precluded a major 
grounding problem. 

(d) All UH-1B/540 rotor heads were required to bo inspected 
if the head had accumulated over 300 flying hours. Numerous stabilizer bar 
support brackets were found cracked and required replacement. 

CV-2B). 
(10) MWO Kit 55-1510-206-34/49 (self-sealing fuel cells on 

(a) Several problems were encountered from the beginning 
of the program. This theater had some difficulty in attempting to determine 
whether or not all CV-2B aircraft physically had the structural provisions 
incorporated that uould permit the installation of the kit. USAAVC0M was 
queried, at vhich time they provided WN with serial numbers of aircraft 
which their records indicated would accept the kit. In addition they fur- 
nished further information that assisted in verifying this area, by recommend- 
ing a visual inspection rather than by removal of old tanks and checking 
the interior of the wing, 

(b) Upon the initial installation of the new kit, it 
was determined that the eld "0" rings in most cases could not be re^-ued. 
This resulted in on 02 priority requisition being placed with ISAAVCOM for 
4992 "0" rings to be used concurrently with the MWO installation. 

(c) A f-rf nells received were found to have seeps and 
leaks in them after they had been installed in the aircraft. In adlition, 
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other cslls were found to have been mismarked i.e., cell #5 left hand was 
in fact cell #5 right hand. As a result this generated some excess cells 
•and priority requisitions.had to be submitted for replacements. The ma- 
nufacturer will produce the replacement and spare cells after all complete 
kits have been manufactured. 

(d) Receipt of the MWO kits in RVN has been very irre- 
gular. The original USAAVCOM message, dated 17 December 1965, indicated 
kits -rould be delivered during the period 31 December 1965 through 29 April 
1966. A revised schedule was furnished by USAAV(X)M message on 16 February 
1966 indicating kits would arrive during the period 18 March with final de- 
liver;' on 18 June 1966. Qn 12 July in the most recent schedule from USAAVC0: 

it was indicated that kits would bo shipped as follows: 

14 kits on 30 June 1966 

H kits on H July 1966 

16 kits on 30 July 1966 

__As of 8 August 1966, 67 complete kits and /+ incomplete kits have been receive: 
fin RVN. There still remain 30 complpte kits nrrl /,  J-n?rY1npii?+.&. ..TH+.p rin^-in 
to jfiTN. A Dynalectron Contract Team was provided by USAAVCOM to install 
the fuel"'coll kit; however, the team arrived in RVN well in advance of any 
kits. Utilization of this 20 man tea::» since MWO kits woro not available, 
became a problem. After considerable messages and meetings, firm guidance 
was received from USAAVCOM' and funds from USARPAC permitted use Of the team 
to accomplish sheet metal repair as required ponding receipt of kits. 

(11) Residual blade inspection: • . " . 
(a) The ui-4.7 :*esidual blade inspection on aft rotor 

blades that have reached 600 hours will commence the week of 8 August 1967. 
Initial information from AVC0M was very limited regarding what tho actual 
inspection, would entail and 'what the bare requirements would be to permit 
this inspection to vo c?zi—~"'.?"^c*  urdor fiolr1 conditions. The Booing-Verto. 
team is presently at the 1st Cavalry Division and will be in that location 
until about 1 November 1966. Upon completion of the 1st Cavalry's aircraft, 
the team will move south to Vung Tau or Phu Loi to conduct the inspection 
on the 147th and 178th Aviation Companies. It is envisioned that the team 
will be in RVN a)»iio'r".m of sir.months. 

(b) On future inspections, closer coordination must be 
effected as considerable time has boon lost attempting to locate items of 
equipment that wore shipped from C0NUS, but misplaced prior to leaching 
vliimate destination. The personnel accoropaning tho equipment must have 
accurate documentation that will enable this Group to effect appropriate 
tracer action in tho event equipment gets misplaced. 
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(12) Fiscal year 67 contract renewals. 

(a) Considerable dissonsion was experlencod at tho 
close of FY 66 among contrcct toclinicians within KVN. Identification and 
privilege curds issuod previously according to FI 66 contracts, in most 
cases, had a toi-mination date of 30 Juno 1966. As a irosult, offectlvo 
1 July 1966, the contract technicians noodod to havo identification and 
privilege cards ro-newed. Due to the absonco of firm information indi- 
cating that all contracts would be oxtended or now contracts awarded, 
considerable delay resulted in issuing cards. Coordination effected 
between this Hoadquartors, USARV G1, and MACV J1 eventually authorized tho 
re-issue of identification and privilege cards to those porsonnol. 

(b) This headquarters recently submitted a rovisod re- 
quirement for FT 67 contract technicians within RVN. To dato, vory few now 
ßalj contract technicians have arrived to fill tho slots generated by 
these revised requirements. The latest information available indicates 
that FY 67 contract technicians will be retainod through 30 December 1966. 
At this time it is not known whether the contracts will bo oxtondod beyond 
31 Dücumbcr 1966. 

(c) Tho current status of contact tochnicons furnished 
under USAAVCOM contract is shown at Tab 8. 

(13) Utilization of floating airoraft maintenance facility 
(FAMF) ns a method of obtaining laboratory sorvico has increasod tho 
commands capability for analysis of material failure occurring in aircraft 
parts. On two recont occasions, answers to urgent quories resulted in 
command wide action that would not havo been possible if tho part had 
beon sont to CONUS. On both occasions immodiate knowledgo alleviated tho 
requirement to ground aircraft. Continuod use of this facility will achieve 
results not possiblo before* 

Procedures (14) Non-provisioned structural repair procedures. Procedu 
havo beon established to acquire CH-47A non-provisioned structural repair 
parts. In coordination with USAAVCOM and CB-47 Project Managers Office, 
AMC, a color book method is now being used. Each timo damage is sustained 
to a CH-.4.7 in a location '.;hich cannot bo identified in the normal repair 
ports manual, the color book provides exploded diagrams of all areas of 
tho CIi-4.7. The parts required are colorod-in and tho completed diagram is 
sent to CONUS with a valid requisition numbor utilizing Rod Ball proce- 
dures. Tho manufacturer (Boeing-Vortol) is given tho diagram and from this 
the nocos3ary structural repair parts are fabricated and shipped to tho 
maintenance activity responsible for the repair. 
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(15) Maintonanco evaluation and assistance program» An 
inspection program has boon dovelopod and forwarded to USARV to ostablish 
a standing team which will conduct aircraft maintenance inspections on 
all aviation units in RVN. This team will be sponsored and maintained by 
tho 34th Group but will have the authority of Headquarters, USARV to con- 
duct the inspections. It is envisioned that ovory Army unit operating 
aircraft will be inspoctod annually. 

c. Tho maintonanco deadline rate indicated a slight decrease dur- 
ing the period. Significant shortages of spare parts and oxcessivo canni- 
balization have contributed to tho aircraft not operationally roady due to 
maintenance since excossivo toon-hours are required whon connibilization is 
used. Thoro are no significant backlogs in maintenance which cannot bo 
overcome. Sufficient maintonanco capability exists to adequately maintain 
assigned cdrcraft. Two problem aroas exist in tho management of tho air- 
craft maintonanco. 

(1) Establishment of thoator configuration control. Increases 
of porsconel in the AMMC by Dynulcctron EAM operators during late July 
should enable tho AMMC to begin a program to establish what tho status of 
modifications are required on all assigned aircraft. This program will 
roquiro a or.u-timo physical inventory of all aircraft and placing this 
information in a data bank and etching on hand MWO kits with requirements 
and further ordering those MWO kits not on hand in RVN from CONTIS sources. 
Included in this program will be a roconcilation with tho U5A9VC0M.'r.stor 
listing of MWO1s. 

(2) Utilisation of TAERS data. At tho present timo all 
records and information boing genorated through tho Army Equipmont Rocords 
System is being forwr.rdod to USARPAC for processing. Increased man powor, 
as roquosted in TD for AMMC, is required to machine procoss this information. 
As porsonnol bocomo available and machine capability increases, tho infon»- 
ation concerning failure rates and maintenance hours por flying hour can 
bo reviewed and will result in mere efficient programming. 

7. (U) AIRCiiAFT SUPPLY; 

a. The reorganization of Group Headquarters into functional direct- 
orates resulted in a delineation of tho responsibilities of tho aircraft 
supply division under the Director of Madrid. This division is headed 
by an air logistics officer, (includos aircraft, avionics and air armament), 
rather than an aircraft supply officer, and the functions and tho respon- 
sibilities of this division are shown at Tab 5. 

b. During the report period, action uns taken by this headquarters 
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to establish an Aircraft Supply Evaluation and Assistance Toom to visit 
all Array aviation units in Vietnam, Recommendations wore submitted to 
the Commanding General, USARV as to the composition, mission, functions, 
and authority essential to full team effectivonoss. This action resulted 
in formal establishment and implementation of the proposal by Hoadquartors, 
USARV r.s shown at Tab 9. 

o. The USARV program for rotrograde movonont of reparables to 
CONUS was publishod in May 1966. The Group implementation plan was pu- 
blished in Juno 1966, to include evacuation of components to in-country 
general support repair facilities (to include Air Vietnam and FAMF). A 
monthly • report of all roparablos ovacuated to CONUS is submitted by direct 
support conponios and the AMMC. Copies of tho roport aro forwarded through 
USARV to USARPAC and DA. Subsequent to publication of tho reparables pro- 
gram, considerable emphasis has beon placed by this Uoadquarters on enfor- 
cement of time allowances, priorities, proper marking and packaging, pre- 
servation, historical records, corroct addressing, and all other actions 
to expedite retrogrado. Command emphasis is continuing. Priorities have 
now been confirmed as priority "1" for return of all aircraft components 
to COOTS and RDD's assignod arc from AR 710-712. 

d. A representative of AVCOM arrived in-country in July to instruct 
diroct support company aircraft supply personnel in tho operation of tho 
026 Key Punch and flexowrite equipment. This equipment is now being in- 
stalled in tho seven DSU's of tho 34th Group with a target date for comple- 
tion of early September. Use of this equipment is expected to reduce work- 
loads now imposed by manual requi ition preparation. 

e. A CH-47 team, headed by the Chinook Project Manager, with re- 
presentatives of AVCOM, Bocing-Vortol and this Headquarters, visited all 
CH047 operating units and supporting units during Juno 1966. Purpose was 

■to identify those areas wheru improvements could be mado to accelerate supply 
support or reduce maintenance problems. Results of tho visit are still 
being evaluated and actions to resolve problems aro boing taken. Approval 
of a direct requisitioning channel to AVCOM from tho AMMC for all CR-47 re- 
quisitions, by-passing intermediate ICP's, is expected to result in more 
expeditions dolivcry of all items, but moro especially, items tjhich arc in 
world-wide critical shortago. 

f» Aviation materiel management personnel specialities included 
in the TD of tho AMMC havo been evaluated to detornino if tho qualifications 
of personnel presently assigned arc commensurate with actual requirements. 
This roviow has clearly shown that officer personnel and senior non-com- 
missioned officers are not specially trained to function as materiel 
managers of aircraft, avionics or armament items. This situation has resulted 
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in an in-crur.try requirement to train selected officers and non-comndssion- 
ed officers to perform these vital functions. The specific spaces involv- 
ed have been indentified to USARV with accompanying recommendations that 
DA and CONARC consider an expansion of the CONUS training base to provide 
the skills required. 

g. Zero balances of the Aviation Materiel Management Center 
averaged 2956 for aircraft parts, 73$ for avionics and 52$ for air armament 
items during theroport period. Tho rate for avionics and armament is 
abnormally high because tho ASL's were only established 1 May 1966. Parts 
requisitioned to fill the ASL aro being rocoived and «joro balances rates 
havo a lowering trend. Efforts to improve zero balance^ of aircraft repair 
parts through standard supply channols have not proven offective. Thirty 
thousand requisitions were received by USAAVCOM in May 1966 with document 
datos from January 1966 to March 1966? 5,372 of which were priority 02 re- 
quisitions. These requisitions had been previously back ordered by USARYIS 
or hold up by lack of funding at USARPAC, or both. Inability to replenish 
ASL's of the AMMC and its supported units in Vietnam has resulted in exten- 
sive reliance on "push packages" to prevent further unacceptable increases 
in zero balances. Push packages havo operated well to provide temporary 
improvements in zero balances but have failed to establish a favorable 
stockage position on a continuing basis. 

h. Reconciliation with USARYIS on a 100$ basis has ßot been pos- 
sible to date. Without reconciliation or follow up procedures, it has been 
impossible for tho AMMC to determine validity or status of unfilled, open 
requisitions. 

i. Two significant procedures were developed by the AMMO iii; July 
1966 to improve supply support to its customer units. A 100$ reconciliation 
is now furnished to each DSU monthly to include current status on each re- 
quisition listed. This is in addition to supplomontal status furnished 
during the month. This pr-n^ndurc will preclude the need for repeated sub- 
mission of follow ups by supported units and is expected to result in an 
immediate improvement of supply and supported unit responsiveness to its 
customers. An additional procedure developed is the preparation and 
distribution of an AMMC supply catalog, the first of which was distributed 
to supported units ir July 1966. The catalog contains all FSN's on the 
AMMC's ASL; unit of issue; commodity management code; supply action code; 
price; and noun. This catalog permits requisitioners to reduce tine re- 
quired in editing. The catalog will be updated quarterly. 

j, EAM machine operations at the AMMC are now fully operational, 
therefore, skilled manhours once required to install equipment or establish 
lneoaunjzed supply systems and procedures, can now be diverted to mechanized 
supply management. This is expected to result in a continuing improvement 

. in aviation supply support to units in Vietnam. Two 1005 univac machines 
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cro programmed for^usu jif tho AMhC upon arrival in Viotnam. This equip- 
ment will further onhanco tho capability of supply management through 
a broader divorsification of programs. 

.8. (U) SIGNAL: 

Lack of adequate1 responsive communications facilitios continues 
to be a linitiiig factor in the effectiveness of tho aircraft supply and 
maintenance operations of this command. Communications requirements are 
in several categories as follows: 

a. Telephoned 

(1) Certain high-precedence information is most suitable for 
transmission by tolophone. This includes safety-of-flight information, 
and quick-reaction support requirements for operational missions. For this 
requirement, commanders and staff officors must have rapid access to long- 
distance trunks for contact with elements of this Group as woll as supported 
aviation units and lateral and higher lioadquartors. Because of the great 
number of headquarters with which tolophone communications must bo offectod, 
it is impractical to request solo-user circuits. Reliance has boon placod, 
and must be maintained, in tho common-user tolophone system. 

(2) On several occasions, because of inadequate telephone 
cables and too few instruments, this Headquarters has boon virtually with- 
out telophono communications for up to 10 days. This has imposed a sovoro 
penalty on supported units. 

(3) To provido supplemental communications, maximum utiliza- 
tion has boon made of the Group's singlo side band radio net, which provides 
voice communications between Group Headquarters and tho four battalions« 

/ . V 
V4/ Following the movement of Group Headquarters to its pre- 

sent location in tho formor USARV Headquarters compound at Tan Son Nhut on 
20 June 1966,. there was anothor prolonged interuption of telephone sorvice 
caused by a great demand for~telephone installers and a very limited capa- 
bility. This was brought about by the concurrent movement of several major 
Headquarters. Telephone installation rjid sorvice in this (Tan Son Nhut) 
area \a a responsibility of tho US Air Force. 

(5) Tho outlook for improved telephone service appoars to bo 
favorable in viow of the present proximity of this Headquarters to the Army 
and Tan Son Nhut switchboards and the up-grading of long-distance tulophone 

which is understood to bo in progress. 
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b. Tolotypo. - ■ 

(1) In addition to common-user teletype traffic which is 
passed through message center, there is a requirement for rapid exchange 
of high precedence traffic between the AMMC and the several aircraft DSU's. 

(2) This spocial-handling traffic consists primarily of in- 
formation exchanges concerning repair parts and components which are not 
available at any given support site and which arc causing aircraft or major 
subsystems to be dcadlincd for parts. Rapid flow of information concerning 
these EDP items facilitates intensive management of the limited resources 
and through lateral searches of all supply facilities results in effectively 
reducing the number of aircraft which are doadlinod for parts. 

(3) This requirement has boon partially filled by a special 
multipoint teletype loop which interconnects tho supply points. Although 
this loop was initiated in February 1966, as of 31 July 1966, it had not 
functioned reliably. Evon with limited operational status of this special 
teletype net, much value has been derived. It is hoped that sufficient 
emphasis will be placed on this important communications facility to rondor 
it fully operable and reliable. 

c. Data transceiver network. 

(1) Based en present volume of supply transactions, and consi- 
dering the advantages of electrical accounting machine (EAM) operations as 
opposed to manual supply operations, the supply procedures for support of 
Army aviation have been established with the intent of utilizing punched 
enrds to tho maximum extent possible. 

(2) Supply activities will liavo a key-punch capabilityj cards 
will be transmitted and receivod over common-user data transceiver facili- 
ties which are, or will bo, located near the aircraft DSU's. 

(3) The Manur.l Data Relay Centers (MDRC) at Nha Trang and «m 
Lan will route the cards to the intended recipient and wi.ll give the AMMC 
across to out-of-country circuits. 

(4.) This data transceiver network is approximately one-third 
c- ^letcd and should be fully operational by October 1966. 

d. Command and control communications. This command has tho nor- 
mal requirement for command and control communications. There is no orga- 
nic capability for internal wire communications and only a limited radio 
capability. The Group has no cryptographic capability. For these require- 
ment J,  tho Group and its svberdianto elements arc subscribers to the 
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comion-user conaunications facilities and are served by the local croc 
communications elements at thoir respective locations, 

o. Avionics. 

(1) Effective 1 My 1966, the 34th General Support Group as- 
sumed tho supply responsibility for avionics ropair parts (formerly a 
function or the 1st Logistical Command)* Initially, because of limitations 
in storage space and other considerations, 1st Logistical Command retained 
supply responsibility for Mohawk-poculior and CH-47-peculior items. Tho 
34th General Support Group acceptod this Mohavk and CH-47 responsibility 
on 25 July 1966. 

(2) Part of tho avionics supply and maintenance problom has 
resulted from inadequate facilities and procedures f or compiling, dissemi- 
nating and rocording statistical data. With the formation cf tho aviation 
electronics support companies, and tho activation within tho AMHC of an 
avicnics commodity manager's office, there has boon a markod improvement 
in the typo, quantity and quality of management information pertaining to 
avionics supply and maintenance. The major problems which have been iden- 
tified in tho avionics supply and maintenance area, and tho status of action 
to rectify those problems, aro as follows: 

(a) Tho non-availability cf sufficient ropair parts, 
especially for AN/i^N-158, ANARCH, AN/ARC-SI, AN/ARC-^ and AN/üSN-64. 
üCTION TAKEN: In anticipation of the transfer of avionics supply respon- 
sibility from 1st Logeitical Command to 34th Group, AMMC submitted requi- 
sitions in February 1966 for ASL stockege of theso parts. Only a partial 
fill (about 50J6) h.s boon received. Red Ball EDP requisitions have boon 
submitted whero appropriate. In early July, research was initiated-to de- 
velop background on shortages of ropair parts for the abovo montioned equip 
. monti  Draft messages were prepared by tho avionics supply officer for 
dispatch by USAiiV to UELRPAC, USAMC & USAECOM rcquosting aBsistonco in obtai- 
ning criticallv short repair parts. USARV message Unclassified AVAV-AE 17867, 
DTG"141030Z July 1966, Subject: AN/ARC-54 Ropair Parts; was tho first of 
those messages to bo dispatchod. USHRPAC nossago GPLO-SM 15759, DTG 
190714z July 1966, same subject, requested USAMC to take action. USAMC 
message AMC 35803, DTG 271556Z July to USAECOM roqu^stod USAECOM to invest- 
igate this problem and report status on outstanding EDP and ASL requisition. 
USAECOM message AMSEL-MA-NICi'-O 00279, DTG 301815Z July 1966, same subject, 
was the reply to USARV, Tho questions asked in tho USARV message con- 
cerning delayod Red Ball express receipts, ASL requisition fills, future 
programmed support for the AN/ARC-54 and additional maintenance float, were 
all satisfactorily answered. USAECOM comraontod in this message that one 
apparent problom area was tho backlog of requisitions at 2nd Logistical 
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Conriand, Okinawa. This is verified by the fact that ECCM Philadelphia 
did not receive nany of the initial fill requisitions subaittod by the AMuC 
in February 1966 to Okinawa until Juno 1966. 

J.. A socond_nQBsa«vlfaclas3if jod, AVHAV-AE' IQAftgj 
DTG 301345Z July, Subject; ~"2N7ARC-51 repair parts, was jiisjxtchod by 
USARV to ÜSARPAC. As of tho end of the reporting period nojyjSBBahos, boon 
received on this niossagc. 

g.   A lottor was dispatehod fron this Hocdquartors 
on 31 July 1966 to USABCOM's Philadelphia NICP detailing tli:; shortages of 
AN/ASN-6A ropair pr.rts and requesting action bo taken to relievo this 
situation, 

2. Messages concerning shortage of AN/APN-158, AN/ 
ARC-102 and C-1611 repair parts arc being proparcd by the avionics supply 
officer for USJJLRV dispatch in early A'igust. 

(b) Tho lack of sufficient maintenance float, especially 
for AN/AHC-51, and AN/ARC-54. ACTION TAKEN; Requisitions have boon sub- 
mitted for sufficient float to increase tho quantities to tho 20Jt author- 
ized by SB 11-2AA. In sons cases, such as tho AN/ARC-51 and AN/ARC-5A, 
slippages in production have been the underlying causo of non-availability 
of float stock. Outlook *s for production to catch up with requirements 
in the 2nd Quarter of FY 67. 

(c) The provisional status of the two newly-organized 
aviation electronics support companies results in administrative and CO;J- 
r.i.nd problems, with a resultant diminishing of ovorall offoctlvoooss» 
ACTION TAKEN: A study has been m.do of the overall roquironont for avio- 
nics supply and maintenance support in ^«public of Vietnam to include DS 
and GS, A recommendation hus been submitted for revision of th« avionics 
support structure as follows? 

J,. Provide tailored avionics PS capability to 
each ..viation unit, 

g.   Provide back up and area avionics DS through 
TOE 55-457E (Aircr .ft DSU). 

£• Provide avionics GS through a capable GS unit, 
consisting of apprczimatoly 165 men. T".„sc unite :aoto be erranized en 
the basis of one per aircraft GSU. 

&• Establish, within the force structure cf th« 
US Airy, a requirement for avionics GS Companies as describod iß p..ra (c), 

— 18 •• 

CONFIDENTIAL 



CONFIDENTIAL 
AVGS-B 15 August 1966 
SUBJECT:* Operational Report for Quarterly Period Ending 31 July 1966 

(BCS CSFOR-65) 

3 r.bovo, This study was submitted tc the USARV 3taff in Juno for com- 
ixnts and the basic concepts of the study were approved in draft forn. 
The study is currently King put in final fern for submission to Coia- 
nanding Genera],, USARPAC. 

9. (U) AIRCrUJT ARMAMENT: 

a. On 15 May 1966 tho 34-th Group assunod the responsibility 
of r.ircraft armament maintenance and supply in RVN. This new fuction is 
accomplished through tlio organizational structure of the 34-th General 
Support Group, plus the effort of divisional DSU's within tho 1st Cavalry 
Division (AM), tho 1st Infantry Division and tho 25th Infantry Division. 

b. The units involved in the structure undor command of the 
34th General Support Group are the 58th Transportation Battalion (AM&S), 
tho soven direct support units under tho 14th and 765th Transportation 
Battalion» tho two general support units under the 14-th and 765th Transpor- 
tation Battalion^and tho 1st Transportation Battalion (Depot) (Soaborno). 

c. In order to maintain tho continuity of tho air arnanent 
effort during the transfer of this mission, it was necessary to proceed 
in two phases. 

(1) Phase I. The establishment of the two general 
support aircraft armament shops and tho development of their PLL's and shop 
stock. This was accomplished by tho 15th of Juno 1966. 

(2) Phase II, Jhe estv.Mis" ijent of the cVTir-iont shops, 

direct exchange equipment and air armament ASL's within tho soven DSU's. 
The four DSU's within the l^th Transportation Battalion (AM&S) have their 
ASL'e on requisition and are accomplishing aircraft armament installation 
and maintenance. The DSU's within*the 765th Transportation Battalion (AM&S) 
will have their ASL requisitions submitted by 1 August 1966 and will bo pre- 
pared to accept armament maintenance responsibility by 15 August 1966. 

d. On 15 May 1966, the 58th Transportation Battalion (AMMC) 
assumed the aircraft armament supply responsibility and presently is managing 
an ASL of 1300 armament-peculair line items plus 1000 common line items. 
During the first few weeks of supply responp-'bility, tho AMMC was at 9756 
zero balance on air ornament items. On 31 July 1966, air armament had 
been reduce to 42.6£ zero balance with a dofinito trend in reducing tho 
s3ro balances. During the supply transition period, the results of EDF 
Rod Ball requisitioning have boon outstanding. 
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SECTION II 

COMMANDERS OBSERVATION AND RECOMMENDATION 

1. (U) PART I - OBSERVATIONS (LESSONS LEARNED) 

a. Training. 

(1) ITEM: Amy Aircraft Mobile Technical Assistance Program 
(AAMTAP) 

(2) DISCUSSION: 

(a) With the large increase in the number of Army air- 
craft, the quality and experience level of aircraft mechanics has decreased. 
The AAMTAP school is designed to update and increase the knowledge level 
of personnel that already have a working knowledge of the basic aircraft 
or specific items e. g., engines. 

(b) Requests have been submitted as to the need of 
AAMTAP in RVN e.g., double courses are needed now in the UH-1 airframe; 
CH-A7 airframe; T-53 gas turbine enginej and the T-55 gas turbine engine. 

(c) Facilities to accomodate this increase in AAMTAP 
are available now. 

• (3) OBSERVATION: AAMTAP instruction is filling a vital role 
in aircraft maintenance in RVN. Higher headquarters must realise AAMTAP's 
importance and place command emphasis to expedite the increase of AMMTAP 
instructors. 

b. Aircraft Maintenance: 

(1) ITEM: CH-A7A non-provisioned structural repair parts 
acquisticn methods. 

(2) DISCUSSION:: Structural damage to CH-47 helicopters 
in RVN created problems in the supply system since there was no method 
of identification of the damaged structrual parts. A simple procedure 
using a book of exploded diagrams and instructions to color the damaged 
areas has provided the pvinufacturer and the National Inventory Control 
Point with a fast and easy identification method. 

(3) OBSERVATION: Use of this procedure will reduce the 
length of time CH-47A are deadlined for parts. 

CONFIDENTIAL 
. ■■>.-.■.■i■'■ 



CONFIDENTIAL 

AVGS-B 15 August 1966 
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1966 

(RCSCSFOR-65) 

c, Publicaticns. 

(1) ITEM: Urgont action technical bulletins, 

(2) DISCUSSION; Previous information of this typo v\s nor- 
mally transmitted by message and required re transmissions in RVN by 34th 
Group, On numerous occasions messages became garbled in transmission and 
many times resulted in telephonic requests for clarification. Now all 
such bullo iins arc air-mailed in comploto form and sufficient quantities 
to 34-th Group for distribution, 

(3) OBSERVATIONs There have boen four such bullotins pro- 
cessed in this manner and no problem areas have devolopod, 

d. Reports. 

(1) ITEM: 1352 Consolidation Report. 

(2) DISCUSSION: All DA Form 1352, Army Aircraft Inventory, 
Status, and Plying Tine Reports, submittod from RVK aviation units are con- 
solidated by 34th Group, Duo to the volume of the roports, the use of 
EAM procedures was required to mako +he consolidation. An orginial machine 
program established by 4PJ - Star was modified and the report now is comple- 
ted and published prior to the 15th of the month following the report 
period, instead oi the 25th of thu month as previously experienced. In- 
formation from this consolidated report is used as the basic planning 
guide for maintenance management on Army aircraft in RVN, 

(3) CBSERV/iTION: Use of EAM procedures instoad of manual 
has enabled planning information to be available in a timely and accurate 
manner. 

o. Off-loading of Array aircraft. 

(1) HEM: Off-loading of Army aircraft being shipped into 
South Vietnam ty surface n^ans. 

(2) DISCUSSION: Prior to June 1966 all fixed wing, twin ongino 
aircraft were required to bo off-loadod at seme port in the Far East ra- 
ther than in Vietnam, CV-2B aircraft were normally flown from CONUS and 
did not move by surfacs shipment; however, U-8 and OV-1 aircraft worn rou- 
tinely shippod by surface means and maintenance crews and pilots wore re- 
quired to travel to a port, normally in the Phillipines. This required 
excessive time, expense, and loss of critical manpower. Improvement in 
pert facilities at Vung Tau and the addition of adequately trainod port 
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personnel have alleviated the requirement to off-load any aircraft in 
other than South Vietnam, 

(3) OBSERVATION Since unloading all aircraft has begun 
at Vung Tau, there have been nc problems areas developed and no losses 
due to mishandling. Furture inputs of aircraft normally will be directed 
into th.e port of Vung Tau. 

f. Aircraft transfers. 

(1) ITEM; Transfers of Army aircraft. 

(2) DISCUSSION: Aircraft transfer actions became quite 
involved as a result of too many people issuing transfer instructions 
through different channels. Numerous changes in priorities, units involved 
and pircraft types and serial numbers necessitate frequent TWX amendments 
and c ■■nges in verbal instructions to units involved. 

(3) OBSERVATION; By establishing a single point of contact 
(USARV, G4., 3upply~Division) considerable improvement has been noted in 
this area. Aircraft transfers are now effected only after direction of 
USARV, G4. All inquires reference aircraft priorities, changes in type 
aircraft, request for additional aircraft and similiar type problems are 
referred to USARV Aviation. ■■ Proposed actions are coordinated with USARV, 
G4. prior to issue of actual transfer instructions to AMMC. 

g. Aircraft supply. 

(1) ITEM: Retrograde of aircraft reparables. 

(2) DISCUSSION: The critical world-wide shortage of air- 
craft components requires maximum attention to be devoted to the prompt 
return of all reparable items to desiLiated repair facilities in-country 
or to CONUS for rebuild or overhaul. This problem is compounded in Viet- 
nam by the denied use of MSR's resulting in complete dependence on air 
evacuation. Tonnages involved is approximate 4-00 ton per month, which 
compete with incoming cargo for movement in-country, or with tactical air 
requirements. 

(;) OBSERVATION: 

(a) Most units responsible for evacuation of reparables 
lack qualified packing and crating personnel and sufficient materials to 
handle reparables of this volume efficiently. 
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(b) Force structures for Field Amies utilizing extensive 
numbers of Army »J.roraf t should inoludo rooovery and classification com- 
panies capable cf fielding teams to prepare reparables for shipment into 
a central collection point for evacuation. 

h. Aviation materiel manafreraant. 

(1) ITEM; Requirement for specialized skills. 

(2) DISCUSSIONi The scope and complexities of aircraft 
supply support, tp include avionics and armament, in Vietnam requires a 
concept of management employing materiel managers, commodity-oriented to 
specific end-items, with responsibility for the application of both main- 
tenance and supply techniques to establish and maintain a proper logisti- 
cal posture. The effectiveness cf this management concept has become 
increasingly apparent in Vietnam. 

(3) OBSERVATION; Present personnel classification specia- 
lities, aircraft, avionics, or armament supply carrcer fields, and related 
supply training docs not develop qualified commodity managers, 

i. Aviation electronics support companies» 

(1) ITEM; Provisional status of the aviatior electronics 
support companies, 

(2) DISCUSSION; 

(a) To fill an immediate requirement for avionics 
general support in RVN, two aviation electronics support companies 
wore organized by .USARV Ger.-jrnl Order 1397 dated 6 March 1966. These 
companies have assumed and ire performing the mission as stated in cited 
General Order: "Tc provide Aviation Electronics General Support . 
Maintenance and Supply for US Army aircraft and supporting equipment 
in the Republic of Vietnam", 

(b) The effectiveness of these units is limited 
by the MOS end grade structure of the RL teams and other DS type avionics 
personnel which were utilized as the basis for these units. Their 
effectiveness is further reduced by their provisional status; for 
example, separate morning reports must bo maintained for each of the 17 
separate RL loams which are consolidated into these units; property 
accountability is a considerable problem, and there arc other admin- 
istrative difficulties such as personnel requisitions and promotion 
authority. 

( 
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(3) OBSERVATION: 

(a) The aviation electronics support companies are 
fulfilling a vital nission in the support of Array aviation in RVN, Their 
effectiveness would be greatly enhanced with a T0ÄE of proper structure. 

(b) The validity of separate, capable avionics GS units 
having been established, and, the concept proven in actual operation, 
establishment of a requirement for such units within the US Army's force 
structure is essentials 

(c) During May and June a study was conducted to determine 
the type TO&E to be used in forming force structure' avionics DS and GS 
units. This study is currently being staffed through Headquarters, USARV. 

j. Shortage of.avionics repair partss: 
J 

(1) ITEM: Serious shortage of certain avionics repair parts. 

(2) DISCUSSION: Despite repeated efforts, to include both 
routine and Red Ball requisitions, there is an increasing problem in obtaining 
repair parts for certain avionics items. This problem has existed for 
some months and has been alleviated from time to time by the receipt of 
"Push Packages". Extraordinary procedures hnve been implemented, such 
as special direct procurement of .avionics repair parts for RVN by the 
Sacramento.Army Depot. This particular solution worked quite well; the 
response tine was better than any other method to include Red Balll How- 
ever, this authority was withdrawn in January 1966 and efforts to reinstate 
tbis direct purchase have been to no avail. Meanwhile, vigorous action 
lias been initiated and sustained to obtain a stock of these parts. 

(3) OBSERVATION: This shortage of repair parts has been 
adequately documented by this command. The only additional action which 
appears to be appropriate is continued command follow up to obtain expedited 
fill on requisitions which have been submitted. 

k. Aircraft armament subsystems: 

(1) ITEM: Armament subsystems (float) 

2- 
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^nd parts. 

(a) Past distribution procedures were to issue t-?K> 
float armament systems to the tactical units and let the units maintain 
then. There were several good reasons for doing this at the tino, 

2,,    Shortago of and difficulty of issuing equipment. 

g.   Difficulty in obtaining back up maintenance 

2.»    The nrnaiaont shop with the DX aircraft arnonont cquipnont- was located too distant fron tho customer» 

(b) On 15th May 1966, the aircraft armament naintonance 
and supply mission was transferred to the 34th General Support Group (AM&S). 
Tho concept is to decentralize tho arnamont maintenance and supply mission 
within the two GStMs and seven DSU's under tho Group. 

(c) In tho distribution of all future arnamont subsys- 
tems to tactical units in Republic of Vietnam, the theatre float subsystems, 
set at 10# of the total, will be kept at dopot (iMMC) lovol or at DSU level. 
This will bo accomplished for the following reasons; 

To control aircraft «~~ aircraft armament float stock. 

- hand in serviccablo ^ttoj*"*" accurately Entity of nj stoc]£ 

to rep^c a cornet los *r S^ff^* "» ~*~ ^ 

To provide rapid response to all users. ,   . — -*J- «users, 

will bc roadilv n    -^'    Baok u? arnamont nainf™ 
^ ^i^lo to the customor. lnt&J^co and DX support 

tho ^MC to the DSD.S £^™*£™**U «. ava^i, through 
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(?)    ODSLWITIOt.S; 

(a) During tie "ist three months it has boon virtually 
impossible to determine the number of serviceable float subsystems at unit level. 

(b) Units -".re h'sistant to report these float subsys- tem in that they do not w?.nt to lose them. 

(c) All attempts to recover float subsystems from 
tactical units in order to outfit nev run platoons have failed. 

(d) When flo:it armament subsystems are issued to the 
user, they are lost to t.'-'e theatre as float armament systems. 

1.    Shortage of avj-onics ;laintenirce float. 

(1) ITJln:    Serious shortage of maintenance float for certain avionics equipment. 

(2) DISCUSÜIC; :    SB11-2/./. authorizes a 20^' maintenance float 
for avionics etui'-nsnt.    On certain avionics items in   £71,  the float 
stock is down to 5/>.    This shortage is e. result of several factors: 

(a) .'reduction of avionics Ond items has lagged fir bohind the orogrr-.unmed sc'odulo. 

(b) Muc'i of t^e float which ves received in <Wi". has 
been used to re lace like .ite'-s which were destroyed or salvaged. 

(c) Some flopt stock has been installed as "extra air- craft radios" sv.c'   as in airborne command consoles, 

(d) Tloat stock has been installed in airfield control tourers. 

ittth tvo widely dispersed operational units, tof-ether wit»   poor transpor- 
tation and connrnication, adequate maintenmce float is badly needed to 
assure operational readiness.    This shortage is most pronounced on t:*e AI /ArtC 51 and AJJ/ARC 54-. 

-»- 
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(3) OBSERVATION: 

15 August 1966 
July 1966 

(a) Better control must bo exercised over float assets« 

(b) In an effort tc provide more positive control of 
float assets, Headquarters, USARV, at the request of this office, dispatohed 
on 24. June 1966 a letter to all units possessing aircraft, requesting that 
each unit submit to Headquarters, 34th General Support Group (AM&S) an 
avionics configuration report by aircraft tail miriber. As of the end of 
the reporting period most units have complied with this request« This 
information is being compiled and will be used to determine repair parts 
stockage levels as well as maintenance float stockage levels« 

2. (U) PART II - RECOMMENDATIONS 

a. That an appropriate expansion of aircraft supply career fields 
bo accomplished to provide aircraft supply, avionics and armament commodity 
mnagÄÖ^both officer and enlisted, and that personnel so dosignated be 
employed in key commodity management positions in ICP'B and NTOP's, 

b. That plans for employment of Army aviation in futuro military 
operations recognized and include a capability to ovacuate, as woll as 
supply, critical aircraft components in an expeditions runner. 

c. That continous command emphasis be given to ensure that per- 
sonnel fill for AMM3 bo prodded at the earliest possible time. 

d. That avionics maintenance float be provided at the earliest- 
possible date. 

e. That avionics repair parts be provided at the earliest- 
possible date. 

f. That command approval of the recommendations submitted in the 
study pertaining to avionics supply and maintenance structure be expedited. 

g. That command emphasis be placed to ensure that operating units 
abide by instructions concerning all depo* maintenance programs to further 
reduce time required to ship aircraft from\Republic of Vietnam, 

h. That closer coordination be made between CONUS agencies shipping 
MWO kits and R7N to eliminate failure of kits to arrive on schedule. 

i. That CONUS be advised to give more emphasis to urgent theatre 
requirements such ae one-time inspections e.g., residual blade inspection. 

j. That upon assignment cf specific mission-to a provisional 
type unit, be considered authorized by the command vo which it 
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is assigned. In this respect, requisitions for replacement personnel 
would be the responsibility of the command exercising administrative control 
of the units. Furthermore, personnel fills to provisional and TD unit3 
should be made immediately or as soon as possible after assignment of the 
mission. 

:f/cLjjfcL^ 
EDWARD L. BURCHELL 
Colonel, TC 
Commanding 

: 
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 NORTH    1 
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UJ 

Tab 1  (U) Organist ;.ian of 34th Ge-.-v.al 
Support Group (AII&S) 
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'  COMPANY 

Aeroquip 

Bell Helicopter 

Boeing Vertol 

Chandler Evans 
Dehavilland 

Hamilton Std 

STATUS UF AIRCRAFT 
SYSTEMS CONTRACT TECHNICIANS 

I  IN RVN    j TECHNICIANS/ASSIGNEL» 

2 

11 

14 

1 
2 

1 - 765th Trqns Bn 
1 - 1st Cav D<v 

2 - 34th Gen Spt Gp 
2 - 765th Trans Bn 
2 - 14th Trans Bn 
4 - 1st Cav Div 
1 - 145th Avn Bn 

2 - 147th Avn Co 
2 - 178th Avn Co 
7 - 1st Cav Div 
1 - 58th Trans Bn (AMMC) 
1 - 53rd Trans Det 
1 - 179th Avn Co 

1 - 765th Trans Bn 
1 - 14th Trans Bn 
1 - 765th Trans Bn 

3 - 765th Trans Bn 
1 - 14th Trans Bn 
1 « 1st Cav Div 

ADDITIONAL 
DUE IN FY6: 

None 

+6 

+2 

None 

None 

Lyconung 15 2 - 34th Gen Spt Gp 
1 - 14th Tr-ns 3n 
4 - 765th Tians Bn 
1  - 14rth Av.i Bn 
7 - 1st Cav Div 

+7 

Sikorsky 2 2 - 1st Cav Div None 

Solar (IHC) 1 1  - 1st Cav Div None 

y Vickers Inc (Sperry) 2 1- 765th Trans Bn 
1 - 1st Cav Div 

None 

P«att k VJhitney 2 1  - 34th Gen Spt Gp 
1 - 1st Cav Div 

None 

Hughes 0 4 

Allison 0 4 

TAVtCtd 
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NOTE» 

1. Contract Technicians approved through 31 December 1966. 

2. FY67 increases are expected t; be filled soon. 

3. As increases arrive, Bell, Booing & Lycj-ming Technicians will be 
assigned W areas that will provide best c.verage depending upon densities 

of aircraft involved. 

4. Coverage after 31 December 1966 unknown, p ssibly technicians will 
bo replaced by DAC's, 
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AVHGC-DH (15 August 1966) 1st Ind 
SUBJECT: Operational Report-Lessons Learned for the Period Ending 

31 July 1966 (RCS CSPOR-65) 

HEADQUARTERS, UNITED STATES ARMI, VIETNAM, APO San Francisco 96397 2 0 MOV 1966 

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT 
APO 96558 

1. (U) The Operational Report-Lessons Learned submitted by the 
34th General Support Group (AM&S) for the quarter ending 31 July 1966 
is forwarded herewith. 

2. (U) Concur with the comments contained in the basic report. 

3. (U) Reference Section I, Paragraph 3aj Section II, Part II, 
Paragraph 2j: Ninety-three additional spaces for Aviation Materiel 
Management Center (AMMC) have been validated by JCS. Instructions are 
being issued to submit the complete Table of Distribution and Allowances 
(TDA) to DA for approval. 

4. (U) Reference Section I, Paragraph 3b; Section II, Part II, 
Paragraph 2c: Provisional unit personnel spaces must be filled by 
personnel assigned to a TOE or TDA unit. Fifteen officer and EM, as 
indicated in Headquarters USARV General Order Number 134 dated 26 
February 1966, will be assigned to 34th General Support Group when 
they are available» Authority to requisition is contingent upon 
receiving authority from USARPAC to requisition against the TDA 
approved by JCS. 

&,    (U) Reference Section I, Paragraph 3e: M0S»s in this unit 
which are still critical include: 

MOS 

56B20 
67W20 

AUTH 

66 
82 

ASG 

40 
61, 

SHORT 

26 
21 

There is a world-wide shortage of MOS 67W20. Shortage of MOS 56B20 
is command-wide. 

6. (C) Reference Section I, Paragraph 4b: The 610 Transportation 
Company, Aircraft, General Support Arrived at Can Ranh Bay on 1 October 
1966. The 608th Transportation Company, Aircraft, Direct Support is 
scheduled to arrive RVN in July 1967. 

7. (U) Reference Section I, Paragraph 5c: An additional CH-13 
team has been requested. ETA is 4 November 1966. All other teams are 
in-country. 

DOWNGRADED AT 3 YFAK F\'TERVA' S 
DECLASiH-lLÜ A.'T.-R  12 '/EARS 

DOD DTR ;.: J.:J 
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AVHGC-EH (15 August 1966) 1st Ind 1OW0V196G 
SUBJECT: Operational Report-Lessons Learned for the Period Ending 

31 July 1966 (RCS CSPOR-65) 

8. (U) Reference Section I, Paragraph 6b(3): Publication has been 
completed on a USARV regulation for Aircraft Depot Maintenance; a USARV 
regulation on Maintenance Float Aircraft is in final stages of publica- 
tion; work is continuing on the publication of a regulation governing 
Depot Stock Aircraft. 

9. (U) Reference Section I, Paragraph 6b(l0)d; Section II, Part II, 
Paragraph 2h: Most of the required KWO kits have not been received; how- 
ever, the situation is improving slowly. 

  

10. (U) Reference Section I, Paragraph 7f; Section II, Part II, Para- 
graph a: Headquarters, 34th General Support Group has been requested to 
submit reconsuendaticns for changes to AR 611-101 and 611-201. 

11. (U) Reference Section I, Paragraph 7g and 9d: Continued Improve- 
ment has been noted in ASL supply fill since preparation of basic report. 
Refinement of AMMC supply procedures and improved supply responsiveness 
by COrJUS national inventory control points have accounted for this im- 
provement. 

12. (U) Reference Section I, Paragraph 7h: The need for a reconcilia- 
tion of requisitions with 2d Logistical Command is recognized. Based upon 
information provided by 2d Logistical Command, it is anticipated that a 
reconciliation will be performed in November 1966. This reconciliation 
should alleviate the problems discussed in Section I, Paragraph 8e(2)(a). 

13. (U) Reference Section I, Paragraph 8a and 8b: 

a. The 34th Group has moved to the old USARV Headquarters area 
near Tan Son Nhut. The problems cited in the paragraph 8a no longer exist. 

b. Action is being initiated by 1st Signal Brigade to improve 
the reliability of the two circuits by reviewing the routing and con- 
figuration of the network, and by improvement of the established pro- 
cedures for maintenance support at each location within the network. 

14. (U) Reference Section II, Part I, Paragraph 1a(3): This head- 
quarters has recognized the vital importance of Army Aircraft Mobile 
Technical Assistance Program (AAMTAP) instruction and concurred with 
scheduling Additional courses during the present fiscal year. 
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AVHGC-DH (15 August 1966) 1st Ind 10 NOV 196$ 
SUBJECT:    Operational Report-Lessons Learned for the Period Ending 

31 July 1966   (RCS CSFOR-65) (U) 

15. (U)   Reference Section II, Part I, Paragraph 1g(3)j Part II, 
Paragraph b:    There is a shortage of personnel who are qualified to 
prepare repairable material for evacuation.    The discussion in para- 
graph 1g(2) and the recoumendation in paragraph 2b should be for- 
warded to USACDC for evaluation and study. 

16. (U)   Reference Section II, Part I, Paragraph i(3)(c):    Staff 
Study and MTOE for Avionics is being staffed at this headquarters. 

■FOR THE CCWHANDER: 

THORNTON 
1« Lt. AGC 
A«t Adjutant Gene»! 
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GPOP-0T<15 Aug 66) 2d Ind (U) 
SUBJECT: Operational Report-Lessons Learned for the Period Ending 

31 July 1966 (RCS CSFOR-65) 

HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 9 DEC1966 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

1. This headquarters concurs In the basic report as indorsed. 

2. Reference paragraph 3e Section 1 of basic report and paragraph 
5, 1st Indorsement: As of 31 October 1966, USARV was overstrength 
on a command-wide basis in all the MOS listed in TAB 7 of the basic 
report except for 56B (auth 918 - asg 566) and 67N (auth 334 - asg 220). 
Both MOS are listed in DA Circular 611-4, 7 September 1966, as being 
short on an army-wide basis. 

3. Reference paragraphs 2c and 2j Section II of basic report and 
paragraphs 3 and 4, 1st Indorsement: No TBA for the Aviation Materiel 
Management Center has yet been received at this headquarters. USARV 
has authority to submit requisitions against pending TDA, but will not 
receive the personnel until final approval of the TDA by Department of 
the Army. 

4. Reference paragraph 12, 1st Indorsement: Reconciliation of 
dues-in and dues-out is in the final stages of completion between 
2d Logistic Command and CONUS NICPs. After completion, 2d Logistic 
Command will reconcile with USARV.  In January 1967, 2d Logistic Command 
will participate in a world-wide reconciliation with CONUS and then 
with USARV. These reconciliations will continue on a quarterly basis 
through FY 68 and should alleviate many of the supply problems discussed 
in the basic report. 

5. Reference paragraph 7e Section 1, basic report: Direct 
requisitioning to USAAVCQM on CH-47 as well as UH-1 and CV-2 peculiar 
parts is now authorized and USARV is aware of this procedure. 

FOR THE COMMANDER IN CHIEF: 

KK'-'KAPJBD UNCLASSIFIED IWEJV 
SEPtHf.TED  FROM CLASSIFIED 
INCLGSURE(S) 

•//Z- 
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